Construction Delivery Methods Decision Matrix

Project Level Issues

1) Project Size
Project size reflects the dollar value and physical dimensions of the transit corridor.
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3) Schedule
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4) Risk Management
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5) Risk Allocation
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6. Agency Goals and Objectives
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7) Agency Control of Project .
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8) Agency Control of the Project
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9) Stakeholder/Community Input
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10) Lifecycle Costs
Delivery methods can influence costs in the operation and maintenance phase. This issue focuses on



11) Maintainability
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